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i. T

70 mact the ercrgoency situaticn sriein; out of the
sorvices by the F: 1 there 4z cet forth )

meet the Jmsediate problem on an interdw
requirewnnia of the Tl

wilhdrawnl of
rein a propored plen desiprod to
vasls of gervieing dnves v~ﬂ‘1ve

Cli as of Janmuary 1, 194E; and for thre c3tnblishmert of
a permanent Inve:ziud;stive orgonivation withdn CIa cepable of performing
any and =1l investijative requiremenis henceforth, '
2e

It is profoaad, if the hationel Cecurity Council concwrs, that the

iSC dissue a charter for thc establishment of the investipative organization
desiznatiny such orgardzation as the Fleld Investigative Unit

2, ni of the National
Security Council functioning under the Director of fentral Intellijence and

under the operationsl jurisdiction of the Ixecutive for Inspection and Security.

3. The inveetiga

ive functionz which nwust bo performad in accordsnce
with CIA operations are as followss
of
a. Investigation/applicants for employment, n
b.

Re-investigation of personnel presently emrlored.

1o

» Invostipation of consultanic.

25X1A

e
*

£.

-

The investdigative funchlonu listed above are required by noliey
securlty regalaticns, and the

neceasity fov mainteining an extremely hi
degree of security in CIA operations. The recponsibility tc perforin thore
orerations cn a high degrec of security can only b»e obtained bv virtve of in

vestigations of the vardous persons and orpanizations concerrned in thoce
oparations,

ORIG COGMP
ORIG GLASS

8e
investigations on Lhe

Cperations Division -- To screen each request and direct

basis of recorded subversive infornstion and
revies finished cases for completeness and sdequacy of coversge.

de Training and Coordination iDivision =~ To train end indoctrinate
1nvesfigators in policy, security,and orerational teclniquec, to coordinate
field activities, inspect £3cll dnstallations, and 2ssict flel” officcs in
establishing llalscn with othsr Foderal departments and agencies,
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‘25X1A c. Administration Division -—- To provide all the neceszary
adriristrative facilities for the investigative cperation.

| P

annum, The 1nvan¢1gat1ve service performed by the ¥RT would ca t the CIA an ‘ i
average of £193,500 per annum and the difference between thls investigative 3
coat and thot of tha Investipative Unlt would reprecent an ac«ual inerease of ;

only %305,029,

£. Tt iz recomended that the Dirvector of Central Intelligence determine
=waether the Tnvestigative Tndt willl ascume any of the funciions of the Inves-
tigative Staffl of the Cffice of Ypeclal Operaticns, The proposed Investigative
Init- set ”~"+ herein is considered capable of assuming any or 211 cof such .
functions of the Cffice of Speclal Operations as may be ‘determined by the ]
Director. !
al E
7. The orpunization/structvre, functions, cost and wor% lcad of the pro- i
posed Fleld Investisative Unit are ouvtlined by the followlng atteschnents:

TR R

TAB A -~ A chart of Inspection and Security showing the propcsed
investigative organization and personnel requirements.

S

TP B — [ztinated coat per year of the investdpative orpanization.

TAB C == in aralysis of the Investigative work load of CIA to
justify the proposed investigative orgenization.

INTERIY OP:RATICH

8. 1In order to meet the immedlate investizative reoauirements of CIA
until the Investizative Unit is established the Executive for Tnsnection and
Securdity 15 in a2 position to recruit immediately (Q_investigator’ wno will
be temporarily assigned to 050 for invesbtigation of those cases previouely
handled by FRI. The 20 investigators would oporate wlthin the adminiotrative
framework of the Investigative Staff, OC0 untll thev can be included intc the
Investigative Unit when established., The Executive for Inspection and Security
will determine priorities to be applled to the inveztigative work load.
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9« 1In view of the embr ency siltustion created by the withdrawal of the
~ FBI service 1t is recommended that the sroposed plan wset forth e approved to
insure contimiity of operaticns on a securlity basls.
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1 * SHEFFIELD FDUAR g
' Colconel, GEC i
Executive for Inspection and Security
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